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Smart growth: economy based on knowledge and innovation.
Sustainable growth: resource efficient, greener and competitive
economy.

Inclusive growth: high-employment, social/territorial cohesion.

Seven flagship initiatives:

Europe 2020

Innovation Union: innovative ideas for growth and jobs. Strategy
Youth on the move: education, and labour market.

A digital agenda for Europe digital single market

Resource efficient Europe renewable energy and energy efficiency.
An industrial policy for the globalisation era: to compete globally.
An agenda for new skills and jobs: match labour supply - demand.
European platform against poverty: social and territorial cohesion,
people live in dignity and active part in society.

Context: Globalisation, financial crisis....



ILO: Decent Work Agenda in 2008 | il Feriormance
& QWL Productivity

EAWOP DECLARATION FOR DECENT WORK
(AND BEYOND) Maastricht 28 May 2011

Two approaches to WOP:

SWAW Europe 2020
Strategy

USA: Performance and levers:
selection, motivation, team work
Europe: Quality of working life, well-being, happiness

Decent wok

SWBW entails pursuing sustainable development to
achieve psychological health and well-being of the
employees while increasing performance at work
and making the organization that provides it more
competitive. Well-being «<—— performance

Context: Globalisation, financial crisis



Well-being Performance
& QWL Productivity

Work characteristics/ conditions
Work redesign/ job crafting

IMPORTANT CHARACTERISTICS OF JOB
PERSPECTIVE OF PEOPLE. (“better jobs”) SWAW
-Working conditions
-Task characteristics, Decent wok

- Cognitive and knowledge requirements,

- Emotional requirements

-Role and social characteristics

-Collaborative work

(RE) DESIGN TAKING INTO ACCOUNT HUMAN NEEDS, PREFERENCES

AND CHARACTERISTICS.
JOB CRAFTING: Job content and role innovation.
PREVENTIVE APPROACH TO EMERGENT PSYCHOSOCIAL RISKS

Europe 2020
Strategy

Context: Globalisation, financial crisis



i ) Well-being Performance
- Innovation and entrepreneurship & QWL Productivity

- Cross-cultural competencies and
skills to facilitate mobility (e.g. expatriates

- Dynamic person-job fit

- Match labour supply - demands

SWAW Europe 2020
Strategy

New skills and jobs
Promotion VET/ life long learning Decent wok

- Flexicurity,

- Innovation Union,

- Youth in the move

- An agenda for new skills and jobs

-Vocational Guidance
-Career management
and development

-Life long learning
-(adult learning, e-inclusion )

Context: Globalisation, financial crisis




- Important contributions from Well-being Performance

. . & QWL Productivity
theoretical models and empirical

research (Karasek, Warr, Siegrist...)

- Positive Psychology: eustress

(demands as challenges and

opportunities).

- Individual and collective. SWAW

Decent wok

Occupational distress-eustress
Prevention-promotion / coping European strategy on health

and safety at work (2007-2012)
Risk analysis and prevention

interventions European social partners’
Promotion of eustress Framework Agreement on
Coping strategies Work-related Stress (2004)

Europe 2020
Strategy

Context: Globalisation, financial crisis



- Organizational fairness and justice
distributive, procedural,
interpersonal, informational

- Option for people: promoting
human and social capital...

-Trust between parties

- Psychosocial contracts, I-Deals)

- Middle, long term perspective

- Individual and collective.

- Changes: Revision, breach, violatio
of PC.

Psychological contract/ Org. justice
Social Dialogue/ I-Deals

Well-being Performance
& QWL Productivity

Europe 2020

Decent wok Strategy

-Corporate Social
Responsibility

- Flexicurity

- Social Dialogue
- Social agenda, reduce
social exclusion

Context: Globalisation, financial crisis




Overqualification, underemployment
FLEXISECURITY. Labour market entry & QWL Productivity
NEW SKILLS AND JOBS

Mobility. YOUTH ON THE MOVE.

Well-being Performance

Work characteristics/ conditions A
Work redesign/ job crafting

g

= Europe 2020

New skills and jobs Strategy

Promotion VET/ life long learning

Abilities. Skills up to date

Occupational distress-eustress irement decisions. )
Prevention-promotion / coping Human Resources Practices
Policies: flexible retirement ...
: r ACTIVE AGING IN
Psychological contract/ Org. justice
Social Dialogue/ I-Deals EMPLOYMENT
(European Year, 2012)

Context: Globalisation, financial crisis




Well-being Performance

& QWL Productivity

Work characteristics/ conditions
Work redesign/ job crafting

New skills and jobs . i § SWAW

. . . Europe 2020
Promotion VET/ life long learning

Decent wok Strategy

Contributions to
/ different groups:

0 Tools, methods and
i

Occupational distress-eustress
Prevention-promotion / coping

strategies for

Psychological contract/ Org. justice
Social Dialogue/ I-Deals assessment and

intervention

Context: Globalisation, financial crisis



Well-being Performance
& QWL Productivity

WOP- APPROACH

-Not mainly remedial or repairing but emphasiszing prevention and

development (Positive Psychology)

-Health and well-being perspective important but also: Productivity, ‘urope 2020

design, performance, sociotecnical develeompent. Strategy
Emphasis on people, humanisation, dignity, flourishing and QWL.
- Multivel: Not only inidividual but collective and systemic.
- Multiple Stakeholders: Agency and Participation
- In cooperation with other professionals.
WORK CAN AND MUST BE PART OF THE SOLUTION
RAHTER THAN PART OF THE PROBLEM

Context: Globalisation, financial crisis




Education of
future
professionals

ldentify challenges

and opportunities
for WOP-P
Professionals in
European Policies
and Programs.
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